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September 22, 2026 — Approved minutes
Fictional demonstration document. The Port of Fernhaven is not a real agency; the people, meetings and
figures here are invented.

Approved minutes. Approved by the Board of Commissioners on October 27, 2026.

Call to order
President Delphine Arkwright called the meeting to order at 6 p.m.

Attendance
Commissioners Delphine Arkwright, Tobias Wennerholm and Ifeoma Castellanos were present. Clerk
Imogen Barraclough recorded the minutes.

Actions taken

Motion Delphine Arkwright | Tobias Wennerholm | Ifeoma Castellanos
Approve the consent agenda Yes Yes Yes
Adopt Resolution 26-14 Yes No Yes
Approve harbor lighting phase 2 Yes Yes Abstain

Table 1: Roll-call votes by motion and commissioner

Capital budget
Two header levels group the budget and actual or forecast columns by year.

Project 2026 2027
Budget Actual Budget Forecast
Dock 3 repair $420,000 | $405,000 | $310,000 [ $300,000
Harbor lighting $180,000 | $165,000 | $95,000 | $92,000
Boat launch resurfacing | $80,000 [ $75,000 | $120,000 [ $118,000
Total $680,000 | $645,000 | $525,000 | $510,000

Table 2: Capital budget by project and year

The commission adjourned at 7:42 p.m.
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